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presentation onlyonly Why digital newsprint/e-paper?
How we prepare for the future ratherHow we prepare for the future rather

than predict the futurethan predict the future
! New business and increase penetration (eye balls)

! Cost of distribution (and production)

! Possible with more editions and products that can be
profitable

! Newspapers is a converged business with knowhow
on how to produce content for more channels
 but, e-readers is not competing with the online web

version, the aim is to replace printed newspaper.

Newspaper cost structure in Sweden

Source: Tidningsutgivarna
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From E-Distribution to Mobile E-terminals
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”E-paper…, what is it”?
A joint project with Philips and

14 Swedish newspaper
Nov 2002 – to present

• Find out how, when and potential

• Affect development early

• Learn to adapt business models and
  internal workflow

• User interface design should be developed

KONVERGENS
PÅ TIDNINGAR



Channels – from few to many

Several “e-paper” approaches already in use

! Avant-Go for PDA is the most common “e-paper”
Maybe also WAP (WML)… for mobile platforms

! Downloadable PDF-version sold online per copy or as
subscription (similar to Newsstand)

! Tablet-PC approach at LA Times using Olive Software to
optimize PDF workflow and usability

! JPEG or similar online with added functionality (Rhein
Zeitung, de Telegraaf et al).

! PDF to PressDisplay, News PEPC or News Direct then printed
on Digital Printing machines

! ….
! E-reader with E-ink-displays is the far most promising

evolution

Finns idag:
Enskilda erbjudanden från tidningssajter



Eller från webbkiosker, som PressDisplay

De skickar daglig
epost till
prenumeranten:



LITE GRUNDLÄGGANDE
OCH ANVÄNDBAR DATA

Medieanvändning i dayparts (Sverige)

Digitalization of content

Digital photo framejpg, bmp, …Pictures

Electronic reading devicesPDF, HTML

(NewsML,…)

Printed Media

      Newspapers

      Magazines, Books

Personal created documents

Portable TV, A/V HDD playersMPEG2, MPEG4Video

Audio HDD player, Key rings

Audio Streamium

MP3, …

IP, …

Music

       Audio

       Radio

“Player”Digital formatContent type



PROTOTYPER
e-Ink-baserade prototyper från Philips

innehåll och funktionellt UI från 14
svenska tidningar

Electronic Ink
What Is Electronic Ink? Electronic Ink Looks and Feels Like Paper

! Paper-like readability

! Low power

! High resolution

! Ultra-thin and portable

! Simple, rugged structure

Display Characteristics

Newspaper

Next generation

The thrilling story about the big market that recovered

and the big papers that shrunk to pocket size

Produced by Swedish Newspaper Industry.



Concept testing
Consumer test findings USA, UK and Sweden

! Strong existing habits on reading newspapers , need much

time and examples of first applications/users to change the

reading behavior

! E-reader mainly seen for “on the move” (buss. traveller /

commuter)

! Need to fulfill more (reading) needs that just the newspaper.

(not extra/stand alone device)

! Download should be “easy” and the need for wireless

updates is not yet evident .

! Showing samples did create positive response (outlook ,

size) and a better acceptance.

! Natural expectation for touch screen.

! Price point expectations far out from existing situation.

! USA/Swedish audience more enthusiastic than in UK.



Positioning of a E-reading device
" does this space exists for an
“new / extra” device?

Books News

papers

Print

outs PC

content

“Reading” “Mobile”

“E-reader will live next to paper

PC , web and other forms” 

Prototype created
in June 2003, became

products11 months later…

Matsúshita Sigma Book April 2004…

Japanese book market worth 4 times the local music

market: 2.4T ¥  comp 0.6T ¥

Sony Libreo April 2004
40.000¥ (299!)
screen 6” at 600x800 pixels
                resolution 170 dpi
Portable at 190 g
4xAA batteries can switch 10.000 pages



FLÖDEN EN UTMANING

Automatiskt flöde från
papperstidningen

 

Manuell bearbetning

 

Publicering och produktion
on-demand

 



Lite av varje
From E-Distribution to Mobile E-terminals
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When and How?

”E-reader/paper…, great potential!” ”E-paper…, but is it going to affect us like the
CD or the mobile?”

How does it affect investments?

When will the e-Metro emerge?

When and what penetration?




